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Project Goals

Examine and assess how digital preservation and curation
systems (DPCS) are developed, deployed, and sustained.

o Analyze the business approaches of community-based and commercial
initiatives

o Examine what it means for DPCS to be inclusive and accessible as they need to
consider the diverse needs of users

o Expand our understanding of sustainability principles and contribute to design
actionable recommendations to help the sector implement research findings
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Research Methodology
Case Studies

e Gather information from web and social media resources about technical,
managerial, and socioeconomic aspects of the systems

e Conduct interviews with the DPCS leaders and contributors

o Gather materials that elucidate sustainability and reinvestment (financial
statements, funding proposals, etc.)

o Interviews (and possible short survey) with users and non-users focusing on their
experiences and perceptions




What is digital

preservation?
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Digital preservation involves the management
and maintenance of digital objects to ensure the
authenticity, accuracy, and functionality of
content over time in the face of technological,
administrative, and policy changes.
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Digital Preservation
In the Eye of the Beholder

Although digital preservation is a well-established concept, it
continues to be a situated and interpretive process, highly
variable across different institutional settings.
Depending on the institutional context, digital preservation
can be seen in different ways such as:

+ retrieving information from legacy media

+ implementing microservices such as file format

transformation
+ digitizing analog content for retention and online access

Digital Preservation

Service Frameworks

Expertise is increasingly fragmented as web
archiving, digital curation, research data,
repositories, and special collections are often placed
in different library units without a common
preservation mandate.

There is confusion about the purpose and business
models of existing and nascent preservation
services and how they fit together in creating a
comprehensive preservation service framework.
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We’re all over the place with this as institutions of all sizes
struggle with resourcing digital preservation.

Institutional repositories, curation systems, and digital
preservation services, are all used interchangeably,
sometimes in a confusing way.

Key terms such as “archiving” and “preservation” mean
different things to different communities.

What is a digital
preservation and
curation system?
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Digital Preservation and Curation

Systems
Case Study Framework

- Digital asset management software packages
* Long-term storage services
* Software as a service (SaaS) products

Rather than trying to adjudicate
what does and does not “count”
as digital preservation, we are
studying the systems and
services that cultural heritage
organizations might use toward
meeting digital preservation goals.
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Initial Interviews
Institutional Preservation Policy and Strategy

Many institutions lack consensus on what collections they should
preserve and the level of preservation needed.

Decision-making on what to build in-house and what to outsource
is critical for creating sustainable digital preservation policies.
Institutions struggle to integrate disparate tools and systems to
manage different collections for discovery, access, and
preservation.

Initial Interviews
Community vs. Commercial Products

Understanding open source sustainability is an ongoing community
effort as we see the development of different assessment tools.
Institutions may feel a values-driven allegiance to community
based systems but not all such products may be offered with the
community’s best interests in mind, while not all commercial
products are shaped solely by the profit motive.
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Initial Interviews
Developing Capital and Agility

Limited examination of how community-based initiatives develop
sufficient capital and agility to thrive in sectors that include
commercial products.

Limited sustained engagement with the funder community to
consider how altered programmatic guidelines or investment
strategies might improve outcomes.

Moderators

The Essential Nature of
Digital Preservation

NISO-PLUSE

Global Conversations - Glabal Connections

What is digital preservation?

What does it mean to use a preservation

system?

Why don’t you have a preservation system?
What'’s stopping you from having a system in

place?

What are the trends in cultural heritage

organizations

fulfilling their stewardship role?

What are the potential areas of standard

development
preservation?

in support of digital
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ARTSTOR

Artstor Artstor provides 2+
million high-quality images
and digital asset
management software to
enhance scholarship and
teaching.

N[THAKA

At ITHAKA, our passion drives us to make the world smarter. Our mission comes
to life in four service areas.
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Ithaka S+R Ithaka S+R
provides research and
strategic guidance to help
the academic and cultural
communities serve the public
good and navigate
economic, technological, and
demographic change.

JSTOR

JSTOR One of the world's
leading academic
databases, JSTOR powers
the research and learning
of 6 million users each
month.

PORTICO

Portico Portico, a
community-supported digital
archive, preserves over
564,000 e-books and e-
journals for future scholars.

Oya Y. Rieger, Ph.D.

Senior Strategist
Oya.Rieger@ithaka.org

6 East 32nd St, 10th FI
New York, NY 10016
Phone 212.500.2400
Fax 212.500.2418
Twitter @designliza

sr.ithaka.org
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Thank you
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